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Enriching lives through
Gymnastics
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To promote, develop and grow Gymnastics for the enjoyment of all
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Goal
Promote the culture of governance by developing all

necessary policies and procedures for effective governance.

Objectives
Review and amend all governing policies, processes and
procedures.
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policies, processes and procedures.
Insurance and Public Liability is current and updated.
Staff records reviewed, maintained and confidential.
Board reporting is clear and informative.
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Goal
To identify opportunities to enable us to provide sufficient
space to meet our demands for now and in the future.

Objectives
Identify future grant opportunities.
Review alternativédacility in the local area.
Engage with the governing councils. Utilisation of local
school amenities.
Developmentof the future facility extension plan.
Review existindacility resources.
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Goal
Provide clear and concise information and messaging in all
areas of our club.

Objectives
Engage with the whole community.
Improve internal communications between members,
staff and board.
Implement two way engagement opportunities.
Improve on governing body communications.
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Goal
To ensure Club services are supported by an effective and
efficient financial model that has consideration for legal and
statutory obligations.

Objectives
Maintain financial sustainability for our members and
stakeholders.
Provide a competitive fee structure.
Maximise opportunities to decrease operational costs.
Support financial accountability.
Strengthen financial governance.
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Goal
Execute a targeted marketing plan that drives our strategic
direction.

Objectives
A Develop and implement a new Marketing Plan.
A Develop strategic ties with stakeholders.
A Sustainable commercial growth through committed
partnerships and diversification.
A Deliver consistent branding and message to our target
market.

Goal
To strengthen club unity and the performance capabilities of
staff, coaches, volunteers and athletes.

Objectives
A strengthen staff cohesion and provide engagement
opportunities.
A Provide club development activities that acknowledges,
rewards and allows individuals to grow.
A Support development pathway opportunities for all.
A Identify the performance and development of staff.



